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During the race, teams from different schools are competing in the Race4Good School League. — a

dynamic, virtual, fast-paced competition for students to develop leadership and business skills while
working on a multi-layered, humanitarian economic uplift project in Nepal.

Led by Linda Cruse, leadership expert, international humanitarian, and author, the race takes teams
(virtually) to the chosen village. Over two or three rounds (depending on the race type), teams are
challenged to develop business plans to economically uplift families, create multiple family
cooperatives, and enrich the whole community. At the end of each round, teams are invited to present
their business plans to you, our carefully selected Judging Panel, who will help decide the winning plan.
All winning business plans are implemented in the community.



MID-RACE CHALLENGES

In addition to the overall family, cooperative, and community-level challenges, teams face additional
Mid-Race Challenges, focusing on specific areas such as Health, Education, Design, and Inspirational
Leadership uplift. These fast-paced challenges encourage teams to undertake thorough research, to
develop simple but effective uplift solutions, and help them prepare for the overall challenge in each
round. Mid-Race Challenges also provide the opportunity for teams to win Leaderboard points (explained
later). Judges are not involved in assessing Mid-Race Challenges but will be informed what Leaderboard
points teams have won.



STUDENT TEAMS

Each team comprises the following roles:

- Team Coordinator: 1 (student) « Hub Leaders: maximum of 6 (students)

« Hub Participants: no limit on numbers (students) - National/International Business Mentor: 1
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Each team has been allocated a business leader who has volunteered to take on the role of Business
Mentor, there to provide motivation, inspiration, and guidance to their team throughout the race. Students
have also been able to ask questions of a carefully selected Advisory Group, specialists in their field and
all based in Nepal.



JUDGING PANEL MEMBERS

We are currently confirming Judging Panel members — all will be experts in their field. We will introduce
members to each other shortly.

JUDGING PANEL CHAIR

We have asked one member of the Judging Panel to take on the role of Chair, which includes:

+ Facilitating the judging

- Ensuring community feedback is considered (presented by Linda)

+ Adhering to judging timetable

+ Encouraging all judges to contribute to decision-making

+ Guiding judges to vote

- Keeping a total of votes (judges, community, student teams)

« Identifying winning team(s)

+ Making announcement to teams

The Chair remains impartial and does not have a vote. Once a decision has been made, the Chair will
record a statement on behalf of the panel, explaining how they came to their decision and a few words

about the merits of each plan. The Chair will end each session with a short presentation/speech in which
they summarise the business plans, thanks students for their efforts, and announce the winning team.

JUDGING PANEL SESSIONS

At the end of each round, teams will Attend a live Microsoft Teams Judging Panel session during which
they present their Overall Challenge solution in the form of a pre-submitted business plan, a student
video and optional PowerPoint slides.



JUDGING PANEL SESSIONS: WHAT TO EXPECT

Written business plans (maximum 3 pages per team) received 24 hours in advance

Team presentations including student video (maximum 5 minutes), verbal summary of business plan,
and Budget (maximum 1 PowerPoint slide)

Teams decide how best to use their allocated 10 minutes

Judges receive written business plans and budgets in advance but not student videos
Videos and PowerPoint slides will be managed by Race4Goods Operations

All teams will be present

Only judges can ask questions of the team

Presentations will be in English

Teams are not permitted to make direct contact with judges

The judges’ decision is final

JUDGING PANEL STRUCTURE

10 5

MINUTE PRESENTATION MINUTE Q&A

Each team has 10 minutes to present to the judging panel
Followed by 5 minutes for judges to ask questions of the team

Once all teams have presented, judges retire to a separate breakout room and discuss each plan in
turn — estimate 30 minutes

Decision made

Return to main Microsoft Teams call

Chair summarises plans and announces winning team
Chair announces runner-up (round 1only)

Final words Linda Cruse

Same format for all rounds



JUDGING PANEL DECISION PROCESS

STEP 1

« Facilitated by the Chair, each business plan is discussed by Judging Panel members

« Chair asks each member in turn to cast a vote for their favourite business plan

« Chair records MEMBER votes

« Chair invites Linda Cruse to share votes (youth group, village elder, women’s group) x 3
+ Chair records Community votes

- Chair invites Linda Cruse to share STUDENT TEAM votes (teams knocked out previous rounds — round 2
and 3 only)

« Chair records Student Team votes
« Chair combines Members — Community — Student Team votes

+ Chair allocates Judging Panel Points according to number of votes received by teams

MEMBER VOTES + + STUDENT TEAM VOTES = JUDGING PANEL POINTS
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JUDGING PANEL POINTS AVAILABLE l
« Ist place: 10 points allocated to team with most votes
+ 2nd place: b points to team with second highest votes

» 3rd place: 1 point to team with least votes (round 1only)




STEP 2

Linda Cruse reveals number of Leaderboard Points won by teams through Mid-Race Challenges.
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Chair combines Leaderboard Points with Judging Panel Points to identify overall winner (and runner up
- round 1only).

LEADERBOARD POINTS + JUDGING PANEL POINTS =

N

JUDGING CRITERIA

We have not included any formal criteria but ask judges to use their business acumen, leadership skills,
feedback from the community, and common sense to assess the plans and agree on the winning team.
Judges may wish to take into consideration the following as they review each plan:

Potential to involve all family members living in the property
Impact on wider community/immediate neighbours

Possibility to develop the business further (example: creation of a cooperative, export opportunities, or
diversification)

Evidence of sustainability
Contextually sensitive: complements the skills, interests, and abilities of family members

Culturally sensitive: avoids excluding others — e.g, men, castes, single women, religious groups, people
with disabilities, etc.

A holistic approach: considers health, education, wellbeing, terrain, environment, location, access to
services, market opportunities, and other key factors.

A realistic budget showing how the money will be spent
Evidence of expert consultation (including Advisory Group based in Nepal)
Identifies materials, manpower, and skills training required if any

Clarity of the business plan, compelling presentations and videos, and strong leadership



HOW TO PREPARE

To help YOU make decisions, do read the families uplift documents and community briefing
document which will be sent to you in a few days.

« Community Briefing
« Family-level Briefing

On receipt of written business plans, please read through each plan, make notes, and bring these to
the Judging Panel sessions, ready to share with your fellow Judging Panel members.

JUDGING PANEL INVITATIONS

. Microsoft Teams invites will be sent to you in advance (we are currently liaising with all our judges
to develop convenient judging panel schedules).

+ All students in a team, Business Mentors and School Licison will be invited to attend their judging
panel session.

« Business Mentors will be invited but will not be involved in presenting/answering questions.
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